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ARaymond Fasteners
eyes 40% growth in
India for 3-4 years

150-year-old family-owned French supplier of non-threaded fasteners is optimistic about
smart growthin India over the next 3-4 years. Now, the company's Indian arm is working
towards its analysis of fastener-value of 50 euro per car from Europe, says Amit Panday.

Raymind
Fasteners India,
the local arm
of the French
supplierof
fastener solutions to the
automotive industry
ARayvmond Group, is eveing
avear-on-year growth of40
percent for the nexi three-
four years. The company
which saw slow growth
in 2013, witnessed a good
business yearin2014 and a
tumover close to Rs 75 crore.
ARavmond in India is
working towards ils targets
for 2018, While it has a
massive manufacturing
setup in Chakan (near
Pune|, Manish Padharia.
managing director,
ARaymond Fasteners India,
told Autvcar Professional
that “it is tailor-made for
Indian requirements and
its current production
capacity will suffice il 2018
considering the incoming
demand for its products.”
“In terms of current
available production
capacity of the machines
installed, weare utilising
close to 60-65 percent of the
total production capacity,”
he added. The plant, built on
the company-owned land of
7.5 acres, however, has huge
scope for future expansion
as the current construction
covers only two acres.
ARaymond supplies its
[astener solutions to OEMs
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Above: Manish Padharia, MD,
ARaymaond Fasteners India,
and Jean-Yves Renoux, VP,
ARaymond Network,

are bullish on India.

Left: Quick connectors which
have utility in fuel systems,
air-conditioning, brake
systems, power steering and
other areas.

across the industry, with

75 percent of the total sales
coming [rom passenger

car OFEMs. Commercial
vehicles and two-wheelers
contribute close o 1(and 15
percent respectively of the
total yearly business.

The company sizes the
market to understand the
demand for its praducts
by evaluating the value of

® ARaymond was
incorparated in India in
2007, the plant in 2008.
® Turnover for 2014 was
around Rs 75 crore,

® While 75% business
cames from passenger car
OEMs, two-wheeler OEMs
contribute 15% and 10%
from CV manufacturers.
® Production capacity
will suifice till 2018.

® ARaymond Fasteners
today has over 22
production sites globally.
@ The company produces
over 15 billion fastener
units annually.

fasteners used inacar. In
Europe, as sentor officials

of ARaymond Fasteners
understand, a car uses an
average value of 30 euros

(Rs 3,822) worth of fasteners.
I India, this is substantially
low.

Talking exclusively o
Autocar Professional,
Jean-Yves Renous, vice-
president, ARaymond
Network, said: “We evaluate
the value of fasteners per
car 1o be 50 euro at an
average in Europe. This
shows that vou have a lot
of [astener applications in
the car. This is the way we
size the worldwide market.
Lo India, this abviously is
very different. But we are
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£ machines Installed currently. The campany sells around
1,000 different parts to OEMs on a monthly basis.

following the growth of the
miarket, and we hope we do
hetter than the growth of the
market.”

"By 2018, we want
to Increase the value of
fasteners per car, We
want to caplure the value
proposition as much as we
can,” added Padharia.

NANO BEGINNING
ARaymond's first Indian
praject was the Tata Nano.
While the company saw

its inception in Indiain
November 2007 and later
its humble two-moulding
machine-facility was
inaugurated in October 2008
in Pimpri, Pune, it had its
team regularly flying from
Europe to participate in the

development process of the
Nano project back in 2006.

According to Renoux, "At
each cusiomer presentation,
we proudly say that we are
present in all the cars - from
Tata Nano to Maserati, The
Mano is an extremely well-
designed car and has a lotof
scope in the market,”

Lateras the company
commissioned the Chakan
facility in 201 1, the plant
was built within a year as
the operations were maved
from Pimpri to Chakan
inend-2012, Other than
the plant, it has sales and
customer support offices
in Gurgaon (Delhi) and
Chennai.

Alaymond’s current
clientele includes all big

ITS CLIENTELE
INCLUDES
MARUTI, TATA
MOTORS, M&M,
HYUNDAI,
BAJAJ
AUTO,HERO
MOTOCORP
AND ROYAL
ENFIELD.
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OEMs such as Maruti
Suzuki, Tata Motors,
Mahindra & Mahindra,
Hyundai Motor India, Bajaj
Auto, Roval Enficld, Hero
MotoCarp and others.

WHAT FASTENERS?
Explaining the business
of fasteners, Padharia
said, "There are fwo types
of fasteners — threaded
{conven Ii[lllil" E.I'I.Ii non-
threaded fasteners. We
make non-threaded
fasteners, which are
clipping fasteners. These
are a completely different
commodity, Wetry to
replace the heavy fasteners,
which are the nuts, bolts
and screws. So threaded
fasteners can be replaced

by the clipping fasteners
by removing the many
conventional fastener
components. Clipping
fasteners can be used
without lools and that can
save time and costs along
the assemblv line. For
example, on ashirt, you can
use a button ora hook ora
cliporevenatape.”

While the clipping
fasteners are pricier than
conventional fasteners,
cost stands as one major
concern while drawing up
viable solutions for the low-
cosl markets. Voicing his
concern, Renoux states that
“cost is a universal concern.
However, it is a big stress
here in India for sure. This is
a booming low-cost market.



. Fasteners for
electricals.

Quick connector with
assemhbly check.

Panel
fasteners.

Plastic rivet.

| Quick connector,

Quick connector
with double lock.

Our customers expect
very low pricing and stay
compeltive.”

With increasingly shorter
product development
timelines, Renoux feels that
ithecomes difficuit to create
cost-optimised solutions.
However, Padharia believes
the company can bring a
number of cost eflfective
solutions to the table when
itis involved early ina
project. "I think when we
are involved in a project
from the very initial stages;
we have the capabilities
of bringing many cost-
specific advantages with
our customised solutions,
While in other markers
such as North America
and Burope, the fastener

companies are involved
with the OFMs from the
initial stages of project
developments, in India this
pracrice is now ¢atching up,
In those markets, we work
as complete partners to the
OFMs,” he highliphted.

ENGINE OF GROWTH
Bullish on India and
appreciative of the Modi
government, Renoux added
that, “The government's
encouragement for
manufacturing here is a very
good step. lrcomplements
our growth plans. | come
here two-three times

every vear and | can see
thechange. India in our
netwaork s a very important
miarker, Our organisation

THEGLOBAL
PRACTICEOF
FASTENER
COMPANIES
INVOLVED WITH
OEMS FROM
INITIALSTAGES
OF PROJECT
DEVELOPMENT
ISNOW ININDIA.
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has avery collaborative
approach, Manish is a
member of the executive
committee of the whole
EIOUD. S0 We meet every
guarter. All the decisions
are made by this executive
committee and hence India
is a part of the decision
making for the worldwide
operations.”

Having invested close
to Ry 85-90 crore in [ndia
so far and with production
capacity 1o last a few years,
the company management
already has its expansion
plans in the foresight.

The vice-president
added that “to support the
market growth in the long
run, we have to expand our
operations in India, extend

our footprings here and
hire more people, We are
also thinking about another
manufaciuring footprint
in India, However, this
will fall into consideration
in the time to come. This
plant [Chakan] is 60 percent
occupied. And with the
speed of growth, we may
have o think differently
toaccomimaodate our
customers’ orders.”
Padharia, on the other
han, said the company has
plans to increase its current
headeount of close to 120
people to 250 by 2018, "We
plan to develop an advanced
engineering team in India
for future projects calering
to the local needs,” he
concluded, ®




